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DISCUSSION

In support of the DOD directed 50% reduction in 
preventable accidents by the end of FY05 the 
FWA Garrison Commander has directed that 
the garrison conduct a Summer safety 
campaign.  The campaign will begin on 27 May 
2005 and extend through 5 September 2005.
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101 DAYS OF SUMMER

Summer is a time when there are increased 
safety risks across our installations and more 
serious mishaps occur in these three short 
months than during the rest of the year.   For 
this reason, the Army recognizes the time from 
Memorial Day weekend through the Labor Day 
weekend as the “101 Critical Days” of summer. 
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CAMPAIGN CONCEPT

The Summer 05 Safety Campaign will be 
conducted using the principles of Composite Risk 
Management (CRM).   The concept behind 
Composite Risk Management (CRM) is simple: the 
more you know about the hazards you face the 
more risk you can effectively manage. There is no 
separation of tactical or accidental, deployed or 
garrison, on duty or off duty, it is all risk 
management 24/7 because Soldiers are vital Army 
assets whether engaging the enemy, relaxing at 
home, or on block leave.
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CAMPAIGN CONCEPT (Con’t)

While serious injuries occur at work, most happen 
away from the closely supervised, well planned 
activities of the workplace.  For example, POV 
accidents continue to be the largest cause of 
accidental soldier fatalities.  The same is true for 
civilian employees.  Deaths due to POV accidents 
and off duty activities far exceed work related 
deaths.  Whatever the cause, the loss of a Soldier 
or civilian employee affects combat readiness.
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CAMPAIGN CONCEPT (Cont.)

The Summer Safety Campaign will focus 
primarily on the off duty component of CRM, but 
on duty activities are included. 

Family members are a vital part of the Army 
team and their safety and well being is critical to 
maintaining combat readiness.  As such, much 
of the summer campaign  will be directed at 
providing safety information to family members.
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SUMMER SAFETY FOCUS AREAS
(High Risk Activities)

• POV Accident Prevention
– Defensive Driving
– Seatbelt Awareness
– Trip Planning 

• Motorcycle Safety and ATV Safety
– Riding Techniques
– Personal Protective Equipment Requirements
– Equipment Preparation and Maintenance

• Recreational  Accident Prevention
– Sports Injury Prevention
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SUMMER SAFETY FOCUS AREAS
(High Risk Activities)

• Water Safety ( Boating and Swimming)
– Safe Boating 
– Personal Flotation Devices
– Drowning Prevention
– Cold Water Hazards

• Home Safety
– Fire Safety
– Earthquake Preparation and Survival
– Wildlife Safety
– Gun Safety
– Poison Prevention
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MARKETING STRATEGY

• FWA SUMMER CAMPAIGN THEME:
“SAFETY FIRST”

– Distributed Training Materials 
– Command channel
– Alaska Post
– Website
– E-mail 
– 353-INFO line
– Other media
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RESPONSIBILITIES

Commanders, Directors & Senior Leaders :

– Be personally involved and promote safe practices 
among our Soldiers, civilian employees, and their 
family members

– Establish and sustain both educational and 
promotional programs targeting our young Soldiers 
and their families.  Promote programs and 
activities that discourage alcohol use and 
encourage family participation 
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Responsibilities:
– Program Oversight

– Promote and Support USAG-AK & FWA Directed 
Safety Campaigns 

– Distribute Campaign Materials to Commanders and 
Directors via:

– Email
– Posters
– Website
– Brochures

SAFETY OFFICE
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Responsibilities Con’t:
– Provide Training Resources

– Materials for use in unit training and safety 
meetings

– Video Tapes
– PowerPoint Presentations
– Safety Training

SAFETY OFFICE (Con’t)
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PAO

• Assist in Promotion of FWA Garrison Summer 
Safety Campaigns

• Assist in Marketing Strategy for:
– Command channel
– Alaska Post Articles and Promotions
– 353-INFO line Safety Updates
– Other media as needed
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PMO

• Traffic Enforcement
– Speeding
– DWI Enforcement
– Enforce Motorcycle and Safety policy
– Verify Seatbelt usage at entry points and during 

random checks

• Bicycle Enforcement
– Helmet Wear
– Bike Rodeo (Child Bicycle Safety)
– Bike Patrol (30 May)
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PMO (Con’t)

• Support Click-it or Ticket Program

• Additional checks incorporated with current 
inspections:
– Memorial Day
– Independence Day
– Labor Day
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DMWR

• Summer driving training provided during 
newcomers briefing

• ODR and gym staff trained on 1st aid and    
defibulator

• Swimming classes to enhance child water 
safety

• Provide safe environment for combatives
training
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DMWR (Con’t)

• Power tool certification at Arts & Crafts

• CYS child and facility certifications

• Parent Baby Safety and Baby Sitting classes
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DPW

• Fire Department Safety:

– Confined space training

– EMT I,II, and III training

– Confined space training

– Drivers training for the fire engineers 

– Fire inspections 

– Fire awareness education/training
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DPW (Con’t)

• Internal Safety Program:

– Weekly safety meetings conducted to address 
safety issues

– Safety bulletin boards at each work site

– Communications with the fire department upon 
entering any confined space on FWA
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DPW (Con’t)

• Utilities Safety Program:

– Purchased and provided training on AED 
defibrillators

– Updating CPR and 1st aid training for all

– Initiated projects for machine guarding

– Calibrating, and replacing safety relief valves 
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DOL

• Internal Safety Program:
– Monthly safety meetings conducted to address 

safety issues as well as monthly celebrations

– TMP drivers recognized for accident free miles on 
annual appraisals and awards

– Safety bulletin boards at each work site

– Continue improving DOL Safety Folder located in 
the “P” Drive under the “Safety” Folder and located 
also on the FWA Web Site
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WAAF

• Safety briefings and vehicle inspections 
conducted for new employees and before all 
holidays

• Daily:
– Runway checks for FOD, lighting and asphalt conditions
– Runway braking test (winter)
– Daily aviation safety tips
– Testing of primary & secondary alarm system

• Quarterly unannounced exercise of Pre-
Accident Plan

• Quarterly airfield safety inspection
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ASAP
• Monthly training conducted by Unit Prevention manager

• Risk Reduction Coordinator implement Unit Risk 
Inventory schedule and conduct desk-side 
analysis/interpretation of URI results

• Risk Reduction Coordinator conduct desk-side 
Commander briefing of quarterly Risk Factor Shot 
Groups

• Prevention Coordinator provide specialized training on 
relevant summer prevention topics

• ASAP conduct monthly ADAPT Education
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FWA SUMMER SAFETY CAMPAIGN 
AND OBSERVANCES

CALENDARS



NATIONAL SAFETY OBSERVANCES FWA SAFETY EVENT SAFETY TRAININGINFORMATION CAMPAIGN
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CAMPAIGN EVENTSCAMPAIGN EVENTS
SUN MON             TUES WED  THU              FRI              SAT

2 3 4 5 6

14

1

9 10 11 12 13

21

8

16 17 18 19 20

28

15

23 24 2522

7

MAY 2005

26 27

29 30

MEMORIAL DAY

101 Days
of Summer 

Begin

31

BOATER 
SAFETY CLASS

BOATER 
SAFETY CLASS

NATIONAL SAFE BOATING WEEK

NATIONAL SAFE 
BOATING WEEK

BEGIN 
PLAYGROUND 

SAFETY 
INSPECTIONS

MOTORCYCLE 
SAFETY COURSE

PMO 
BICYCLE 
RODEO

ATV SAFETY

NATIONAL ELECTRIC SAFETY MONTH

NATIONAL ELECTRIC SAFETY MONTH

NATIONAL ELECTRIC SAFETY MONTH

NATIONAL ELECTRIC SAFETY MONTH

NATIONAL ELECTRIC SAFETY MONTH

POV SAFETY

MOTORCYCLE 
SAFETY COURSE

MOTORCYCLE 
SAFETY COURSE

MOTORCYCLE 
SAFETY COURSE

MOTORCYCLE 
SAFETY COURSE
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CAMPAIGN EVENTSCAMPAIGN EVENTS
SUN MON             TUES WED  THU              FRI              SAT

6 7 8 9 10 115

13 14 15 16 17 1812

20 21 22 23 24 2519

27 28 2926

4

JUNE 2005

30

321

BOATER 
SAFETY CLASS

BOATER 
SAFETY CLASS

BOATER 
SAFETY CLASS

BOATER 
SAFETY CLASS

BOATER 
SAFETY CLASS

ATV SAFETY

NATIONAL SAFETY MONTH

NATIONAL SAFETY MONTH

NATIONAL SAFETY MONTH

NATIONAL SAFETY MONTH

NATIONAL SAFETY MONTH

EARTHQUAKE PREPAREDNESS

FIRE SAFETY

SEATBELT AND CARSEAT AWARENESS

FIREWORKS SAFETY
RECREATIONAL SAFETY

MOTORCYCLE 
SAFETY COURSE

MOTORCYCLE 
SAFETY COURSE

MOTORCYCLE 
SAFETY COURSE

MOTORCYCLE 
SAFETY COURSE



NATIONAL SAFETY OBSERVANCES FWA SAFETY EVENT SAFETY TRAININGINFORMATION CAMPAIGN

Our Army at War -
Be Safe! –

Make It Home
FWA GARRISON SUMMER SAFETY FWA GARRISON SUMMER SAFETY 

CAMPAIGN EVENTSCAMPAIGN EVENTS
SUN MON             TUES WED  THU              FRI              SAT

4 5 6 7 8 93

11 12 13 14 15 1610

18 19 20 21 22 2317

25 26 2724

1 2

JULY 2005

28 29 30

4TH OF
JULY 

BOATER 
SAFETY CLASS

BOATER 
SAFETY CLASS

BOATER 
SAFETY CLASS

BOATER 
SAFETY CLASS

BOATER 
SAFETY CLASS

FIREWORKS 
SAFETY

RECREATIONAL 
SAFETY

WILDLIFE SAFETY

WATER SAFETY

FIRE SAFETY

MOTORCYCLE SAFETY

MOTORCYCLE 
SAFETY COURSE

MOTORCYCLE 
SAFETY COURSE

MOTORCYCLE 
SAFETY COURSE

MOTORCYCLE 
SAFETY COURSE

USARAK 
SAFETY 

AWARENESS 
DAY
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CAMPAIGN EVENTSCAMPAIGN EVENTS
SUN MON             TUES WED  THU              FRI              SAT

8 9 10 11 12 137

15 16 17 18 19 2014

22 23 24 25 26 2721

28

1 2 3 4 5 6

AUGUST 2005

31

29 30 31

BOATER 
SAFETY CLASS

BOATER 
SAFETY CLASS

BOATER 
SAFETY CLASS

BOATER 
SAFETY CLASS

PRIVATELY OWNED WEAPONS SAFETY

ATV SAFETY

BACK TO SCHOOL SAFETY

HUNTING SAFETY

POV SAFETY

MOTORCYCLE 
SAFETY COURSE

MOTORCYCLE 
SAFETY COURSE

MOTORCYCLE 
SAFETY COURSE
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CAMPAIGN EVENTSCAMPAIGN EVENTS
SUN MON             TUES WED  THU              FRI              SAT

E

5 6 7 8 9 104

12 13 15 16 1711

19 20 21 22 23 2418

26 27 2825

1 2 3

SEPTEMBER 2005

29

LABOR
DAY

14

30

101 DAYS OF 
SUMMER ENDS

POV SAFETY

BEGIN WINTER 
SAFETY 

CAMPAIGN


